TE RAEKURA
REDCLIFFS

Te Raekura Redcliffs — Attendance Management Plan 2026
Approval: To be confirmed by Board

Date: January 2026

School Board Signature: m Richie Dimbleby (Presiding Member)

Published on: 1 February, 2026

\

Effective Date: 1 January 2026

Review Date: 1 December 2026

Overarching Attendance Objectives and Strategic Priorities

Rationale: Regular attendance is critical to student wellbeing, achievement, and engagement. It
ensures students are able to fully participate in learning and school life. Te Raekura Redcliffs
School maintains high attendance rates and is committed to sustaining and improving this
through proactive management and support.

Strategic Goal Link: Annual Plan 2026 — Goal: Hauora
Objective: A healthy school has high attendance and engagement

Current Attendance Summary:

e 2025 average attendance: 94%
e Students below 85% attendance: 12%
o 5% - 13 students with unjustified absentism
o 7% - 10 students with justified absenteeism
e Chronic absenteeism (below 70%): 0.3%

Definition of Success:

e Maintain or exceed 90% average attendance schoolwide
e Decrease students below 85% attendance by 2% (under 10 students)
e Track and report positive attendance trends
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Attendance Policy
Legal Framework:

e Under the Education and Training Act 2020, parents must ensure children attend school
every day unless excused.
e The Board must take all reasonable steps to ensure this occurs.

Expectations:

e Parents: Notify the school promptly of absences and provide reasons
e Students: Attend school daily and arrive on time
e Staff: Record attendance accurately, follow up promptly on absences

Related Policies: Student Wellbeing, Health and Safety and Home-School Communication

Attendance Management Procedures
Setting and Reinforcing Expectations:

e Attendance expectations shared at enrolment and reinforced through school events,
class hui, and communication channels
e “Every Day Counts” promoted in newsletters, assemblies, and social media

Recording Attendance:

e Attendance taken twice daily via Hero
Records stored securely and accessible to leadership

Follow-Up Process:

e Unexplained absences followed up with a phone call by 9:30am daily
e After 3 days unexplained, written follow-up is sent and pastoral lead is informed

Monitoring and Thresholds:
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e Tri-weekly attendance reports reviewed by the Principal and DP.
STAR thresholds used to identify:
o Moderate concern: 5-9 days absent in a term
o High concern: 10-19 days absent
o Chronic absence: 20+ days absent

Escalation Pathways:

e Internal supports offered via LSC
e Where required, referrals made to the Attendance Service or community agencies

Reintegration Support:

Check-ins with student and family

Learning catch-up resources

Peer support in class

Ongoing teacher-family communication about reintegration progress

Monitoring and Measuring Progress
Review and Adjustment:

e Termly review of attendance data
e Annual Plan progress regularly to the Board
e Full Plan review in Term 4, ahead of future planning

Procedure Monitoring:

e School Admin checks that class attendance is taken daily
e Notes from attendance-related family meetings tracked
e Evaluation of interventions for effectiveness

Reporting to the Board:

e Included in Principal’s Report:
o Termly attendance overview
o Number of students under 85%
o Initiatives trialled and outcomes (if necessary)
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