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Annual Implementation Plan - Te Raekura Redcliffs School 2026  
 
This strategic overview adapts the 2026 Annual Implementation Plan for the Board of Trustees, focusing on high-level 
priorities, resourcing, and governance oversight for each of the four Pou. 
 
Summary of the plan 
The focus for our kura in 2026 is to continue the progress made in four key pou of our ongoing strategic plan.  
 
Pou 1: ENGAGEMENT 
 
Strategic Focus: Developing a responsive, localised curriculum and fostering a culture of high attendance and 
self-responsibility in learning. 
Curriculum Implementation: Prioritising the rollout of the new English and Mathematics curricula, supported by Literacy and Maths 
leads and targeted Staff Only Days. 
Digital Fluency & Innovation: Investing in iPad resourcing to enhance creativity and strengthening the BYOD (Bring Your Own 
Device) culture from Year 5 through Year 8. 
Cultural Sustainability: Increasing kaiako confidence in Te Reo Māori and expanding the reach of the Kapa Haka performance group 
beyond the local area. 
Student Leadership & Attendance: Implementing a formal Student Management Plan (SMP) to monitor and report attendance data 
to the Board, alongside a "Tuakana Teina" leadership model and a Year 8 legacy service project. 
 
Pou 2: CURRICULUM 
 
Strategic Focus: Data-driven instruction, equitable outcomes, and effective evaluation for ongoing improvement. 
Targeted Resourcing: Utilising Learning Support Coordinator (LSC) staffing to manage Tier 2 and 3 supports and reporting 
improvements via SLA and Learning Support data. 
Data-Informed Governance: Embedding Assessment for Learning practices where achievement data is regularly reported and 
analysed by the Board at key benchmarks to track target student groups. 



 
Māori Achievement: Ensuring equitable outcomes for Māori students through intentional Whanaungatanga (relationship building) 
and effective pedagogical approaches. 
Internal Evaluation: Establishing a flexible internal evaluation cycle to inquire into teaching effectiveness, school systems, and 
student agency in strategic decision-making. 
 
Pou 3: HAUORA 
 
Strategic Focus: Holistic wellbeing resourcing and the integration of a values-based framework. 
Wellbeing Resourcing: Directing investment toward Art Therapy, Mindhealth counselling, meditation and termly Student Wellbeing 
surveys to provide a data baseline for student health. 
PB4L Framework: Embedding the Positive Behaviour for Learning (PB4L) framework to standardise values-based expectations 
across the kura. 
Leadership Development: Strengthening middle leadership and providing curriculum leaders with clear action plans to monitor and 
evaluate progress. 
Whānau Partnership: Developing a targeted student reporting framework and maintaining a strong evaluative cycle through regular 
community consultation. 
Pou 4: WHĀNAUNGATANGA 
 
Strategic Focus: Expanding school as a community hub, Iwi partnerships, and global connections. 
Tangata Whenua Partnership: Deepening the connection with Ngāti Wheke and Ngāi Tūāhuriri, including consultation of Hāpu voice 
through the Kāhui Ako and local marae engagements. 
Aupaki Network Collaboration: Active participation in the Aupaki cluster for initiatives like Techfest and Cultural Festivals to improve 
collective teacher and student experiences. 
International Programme: Sustainable implementation of an International Student programme, featuring a Year 8 global camp, 
Global Youth Ambassadors, and dedicated ESOL investment. 
Community Hub Integration: Positioning the school as a central hub for the Redcliffs Residents Association, local sports clubs, and 
cultural celebrations like Mātariki. 
  



 
Where we are currently at: 
For the past 3 years we have been focusing on learning pathways and engagement opportunities through our school so that our 
young people experience key learning milestones and new opportunities during a more defined pathway through our school.  
This will be the last year under the current strategic plan. A new one is being consulted on and co-constructed within our school 
community over 2026.   

How will our targets and actions give effect to Te Tiriti o Waitangi: 

 



 
  
You may like to include this in one or more of your Annual Targets/Goals or your Actions or you could write a summary to sit on this 
page. 
  
  

 
 

Strategic Goal 1 - ENGAGEMENT 

Annual Priority Key Actions 
 

Resources Required Measure of success 

Ongoing 
development of a 
responsive 
curriculum that 
reflects the 
aspirations for 
students in our 
community. 

- Resourcing to support teachers using the new English curriculum 
- Literacy lead appointed to guide next steps in collaboration 

with the leadership team. 
- Engaging with new English curriculum and beginning the 

implementation in our classrooms and PLD sessions 
- English curriculum staff only days established in Term 3 & 4 

 
 
 
 
 
 
 

- Staffing adequately 
- Enabling leadership 
opportunities to develop 
steps for effective 
implementation 
-  Impact Education 
resources to guide 
curriculum mapping 
- Days assigned in 
calendar, signed off by 
BOT. 
- Evaluation of the first 
year of implementation 

 
- Appointed end of 2025 
school year for 2026 
- Setting out an action 
plan for successful PLD 
delivery 
- Review of progress 
each term 
 
- Staff PLD is targeted 
around needs after 6 
months of 
implementation. 



 

Strategic Goal 1 - ENGAGEMENT 

Annual Priority Key Actions 
 

Resources Required Measure of success 

-  Ongoing engagement with new Mathematics 
curriculum 
- Maths lead appointed to guide next steps in 

collaboration with the leadership team. 
- Monitoring of achievement data using the 2025 

results as a baseline for student achievement 
progress in the new mathematics curriculum. 

 
 
 
 
 
 
 

- Further rollout of our localised curriculum connecting 
our young people to their local area and increasing 
understanding around local - global challenges. 
 
 
 
 
 
 

by English lead. 
 
- Staffing adequately 
 
- Enabling leadership 
opportunities to develop 
steps for effective 
implementation 
-  Impact Education 
resources to guide 
curriculum mapping 
- Evaluation of first year 
of implementation of 
maths curriculum by 
Maths lead. 
  
- Continued 
development of 
localised curriculum to 
guide integration and 
engagement with the 
local community. 
- Project Based Learning 
leads established and 
provided planning time 
to establish term focus 
and links to curriculum.  
 
- PLD budget assigned 

In line with next steps of 
curriculum mapping. 
 
 
- Appointed end of 2025 
school year for 2026 
- Setting out an action 
plan for successful PLD 
delivery 
- Review of progress 
each term 
- Staff PLD is targeted 
around delivery and 
resourcing needs. 
 
 
- Teaching staff 
accessing curriculum 
plan and integrating 
accordingly.  
-  Local community work 
comes under umbrella 
of Project based 
learning curric.  
 
 
 
 
 



 

Strategic Goal 1 - ENGAGEMENT 

Annual Priority Key Actions 
 

Resources Required Measure of success 

- Ongoing Investment in digital fluency to support 
creativity and critical capabilities in the classroom  

- Investment in iPads to enhance creativity and 
critical thinking  

- Developing a stronger BYOD culture in Year 
5&6 to continue through to Year 7&8 

- Digital learners PLD for staff, students and 
whānau (Bi-weekly focus) 

for digital fluency 
facilitation 
- Purchase final bank of 
ipads to cover leasing 
arrangement when it exp 
end 2026 
 
 
. 
 

- Students using digital 
tools for creative and 
critical thinking. 
- Staff are confident 
users of tools as 
students 
- Whānau is engaged 
and understands the 
learning philosophy 
through education 
evening and systems 
communication. 

Engaged and 
supportive staff 
developing inclusive 
teaching and 
learning practices. 

- Enabling staff to utilise an effective problem solving 
model with our young people 
 

- Creating a wide range of extracurricular options that 
cater across the ages and stages of learning (Love 
Redcliffs to promote engagement from staff, Puawai 
Project) 
 
 

 
- Enabling ongoing SENCO / LSC connection within the 

Aupaki learning network 
 

- Using PB4L as 
‘wardrobe’ to hang 
various systems and 
tools’ 
- Ross Greene PLD 
- Engagement 
opportunities provided 
by staff to engage and 
include students. 
 
- PLD for LSC  
- Creating an effective 
system for 
establishment of LSC 
role in 2026.   
 

- Communication to 
whānau is strong around 
various systems to 
support students 
 
- Students are engaged 
in rich learning 
experiences and 
opportunities 
 
- LSC takes the load of 
teachers in learning 
support needs 
 
- LSC is established in 
senior leadership team 



 

Strategic Goal 1 - ENGAGEMENT 

Annual Priority Key Actions 
 

Resources Required Measure of success 

- Ongoing investment in Learning coaches (teacher aide) 
PLD  

- Resourcing Learning 
coaches appropriately 
 
- Reviewing staffing 
resource use constantly 
for best use of people 
and time. 

with systems to support 
various learning and 
social needs.  

Enabling culturally 
sustainable practice 
in partnership with 
local hapū and iwi. 

- Akonga grow their understanding of and confidence 
with Te Reo Māori, through increased Kaiako 
confidence using and teaching te reo Māori in the 
classroom. 

- Seeking new opportunities to grow our Whānau group  
- Enabling wider engagements for our Kapa Haka 

performance group beyond our local area 

- Teaching leadership 
established in Te Reo 
delivery and support 
 
- Time to consult Hāpu 
and Iwi 
 
- Supporting whānau 
group to thrive with app. 
learning time and 
opportunities. 
 
- Supporting kapa haka 
group to thrive with app. 
learning time and 
opportunities. 
 

- Teachers are regular 
and confident users of 
te reo in all settings 
 
- Hāpu and iwi voice 
reflected in strategic 
direction 
 
- Whānau group 
represents the 
aspirations of our school 
whānau 
 
- Kapa haka represents 
the aspirations of our 
school whānau 

Developing strong 
communities within 

- Creating opportunities for students to connect across 
school ages groups 

- Puawai project funding 
- Time for regular house 
| rōpu connection 

- Students and teachers 
mixing up 
- Relationships continue 



 

Strategic Goal 1 - ENGAGEMENT 

Annual Priority Key Actions 
 

Resources Required Measure of success 

kura and 
connections across 
the school. 

- Scheduled leadership events that enable our 
older students to connect with younger 
students (tuakana teina) around shared goals 

- Connection within school community via House 
groups 

- Tuakana teina leadership model 
 

- Continued refining of the student leadership 
programme around personal growth and service  

- Creating leadership opportunities that enable 
all ages to lead in different aspects of our kura 

- Legacy project for Year 8 cohort around service 
 
 

- Re-establishing the connection with environment 
through developing a sustainable school garden and 
employment of Garden to Table teacher 

 

- Buddy class 
connections during the 
term 
 
 
 
 
 
- Regular time for 
student voice and 
planning engagements. 
 
- Student leadership 
team budget 
 
 
 
- Resourcing G to T 
teacher through staffing 
flexibility  
 

to be strong across the 
learning pathway. 
- Tiuakana teina is a 
strong part of TRR 
culture and identity 
 
 
 
- Students are seen as 
leaders 
- Authentic leadership 
opportunities are 
prevalent 
- Legacy project can be 
celebrated by all 
 
  
- A thriving school 
garden and students 
who understand the 
benefits. 
- Communication  
 
 
 
 
 
 
 



 

Strategic Goal 1 - ENGAGEMENT 

Annual Priority Key Actions 
 

Resources Required Measure of success 

Taking all 
reasonable steps to 
ensure students 
attend school 
 

- Developing a school attendance management plan 
(SMP) 

- Using SMP and communication of progress to BOT 
and community around improved attendance data 

- Regular communication of attendance management 
procedures to whānau 

 

- Management plan 
created 
- Passed by BOT  
- System for effective 
monitoring in place 
 

- Community 
understand the 
importance of regular 
school attendance 
 
- Attendance data 
improves 

 
 



 
 

Strategic Goal 2 - CURRICULUM 

Annual Priority Key Actions Resources Required Measure of success 

Prioritised 
resourcing of 
student learning 
needs 

- Strategic investment to enable targeted learning 
interventions the time and resourcing required to make 
a measurable impact on student learning. 

- Utilising new Learning Support Coordinator staffing to 
reduce teaching loads around tier 2 and 3 supports 

- Reporting targeted improvements through SLA data 
and Learning Support data. 

- Liaise with wider learning support agencies such as 
MOE, RTLB and Aupaki SENCO network to enable 
access to resourcing for learning and professional 
development for staff and whānau 

 

- Financial prioritisation  
from operations grant 
and school funds if req. 
 
- Time and PLD for LSC 
to develop school wide 
systems for support 
 
- Teachers and Learning 
coaches can access 
PLD to support needs 
 
- LSC to develop 
network for effective 
school funding support 
 
- Review of LSC role 
after first year  
 

- Students with learning 
needs are well 
supported in classrooms 
 
- Teachers and learning 
coaches are well 
equipped with 
knowledge and tools to 
support learners  
 
- LSC has sustainable 
systems to enable 
targeted success. 

Ensuring there is 
effective data 
gathering and 
analysis to respond 
to student progress, 
and achievement. 

- Assessment for Learning Professional Development as 
an umbrella for 

- Effective data use in goal setting  
- Wider assessment practices 
- Target student group tracking 

 
- Learning data is collected and used to target next step 

learning steps and interventions 

- PLD resourcing 
through MOE 
 
- Tailored PLD with key 
outcomes to review and 
assess 

 
- PLD around reporting 
new curriculum and use 
of SMS (Hero) 

- Assessment data 
forms an effective and 
transparent overview of 
teacher judgements. 
 
- Professional growth 
cycle links to student 
targets and pedagogical 
growth targets 
 



 

- Learning data forms the basis for Professional Growth 
Cycle personal and school wide reflective practice.  

- Data is reported and analysed regularly to the Board of 
Trustees at key benchmarks during school year 

 
 
 

- Learning data is 
accessed school wide to 
make informed 
decisions around 
learning and resourcing. 
 

Ensuring equitable 
outcomes for our 
Māori students 

- Whanaungatanga to develop strong, personal, and 
trusting relationships between teachers, young people, 
and their whānau.  
 

- Pedagogical approaches that are engaging and 
effective for Māori learners 

- Opportunities for Māori 
students to be 
represented as Māori. 
 
- Prioritising time and 
resourcing for whānau 
group 
 
 

- Aspirational outcomes 
for our Māori students 
and their whānau are 
included in the 
aspirations for all 
learners.  
 
- A kura where Māori 
learners enhance the 
culture and identity. 
 
- Strong Partnership 
with whānau, hāpu and 
iwi 
 

Professional 
development 
investment enables 
staff access to best 
learning practices 
that increase 
academic 
achievement, 
cultural connections 
and support 

- Assessment for learning  
- Using experts to guide teachers through the new 

English curriculum  
- Digital Fluency as a tool to engage creative and critical 

learners  
- Embedding inclusive practice methods to engage, 

include and provide effective learning environments for 
all akōnga  

- PLD contract through 
MOE to link into national 
objectives around 
achievement and 
reporting. 
 
- Digital fluency PLD 
investment 
 
- Inclusive practices 
investment 

- Teachers and learning 
coaches are able to 
support all learners with 
effective targeting, 
engagement and 
assessment strategies 
that raise achievement, 
and build confidence in 
learning and cultural 
identity. 



 

individual learning 
needs. 
 

Strong internal 
evaluation practices 
that lead to 
increased 
achievement and 
engagement. 

- Embedding an internal evaluation cycle that enables 
flexible, timely and ongoing inquiry into:  

- teaching, learning and community engagement. 
- School Systems effectiveness 
- Increased levels of achievement  
- equitable outcomes for learners 

 
- Developing agency and student, whānau voice in 

strategic decision making 
- Targeted reporting to the Board of Trustees through 

effective curriculum leadership  

- Evaluation cycle to 
outline the timings and 
focus 
 
- Resourcing to pivot if 
review is needed around 
school systems or MOE 
changes 
 
- Providing varied and 
appropriate voice 
gathering opportunities 
 
-  

- Quality internal 
evaluation is the 
"engine" that drives 
school improvement 
 
- Improved outcomes 
for our young people in 
areas of evaluative focus 
 
- Better understanding 
of what leads to 
outcomes in our kura  

 
 

 



 
 

Strategic Goal 3 - HAUORA 

Annual Priority Key Actions Resources Required Measure of success 

Effective and 
innovative 
resourcing for 
student wellbeing 

- Student Wellbeing survey conducted, reflected and 
reported upon termly   

- Ongoing investment in Art Therapy 
- Ongoing investment Mindhealth counselling. 
- Meditation 

 
- Developing youth worker connection with the local 

community 

- Kiva resourcing to 
utilise student survey 
 
- Supporting meditation 
with PLD 
 
- Community funding for 
Art Therapy and Mind 
health  
 
- Establishing funding 
avenue for youth work  

- Regular wellbeing data 
to guide next steps in 
school culture and 
identity 
 
- Calmer, focused 
students and teachers 
who prioritise the 
practice. 
 
- Students and their 
whanau have options 
when requiring hauora 
intervention 
 
  

Empowering, 
developing, and 
supporting teaching 
and leadership 
capabilities. 

- Embedding middle leadership to broaden experience 
on teaching team 

- Enabling access to curriculum support for teachers  
through development of curriculum leaders with clear 
action plans to develop, monitor and evaluate 
curriculum  

- Enabling PLD 
opportunities to develop 
leadership capabilities 
 
- Creating and providing 
guidance/mentoring for 
middle leadership 
positions within 
leadership team and 
wider network 
 
- Resourcing time to 

- A responsive 
leadership group  
 
- A shared culture of 
teachers as leaders 
across out kura 
 
- Guided next steps in 
leadership of learning. 
 
- Developing 
autonomous leadership 



 

reflect and set goals opportunities. 

Values-centred, 
culturally inclusive 
expectations 
guiding students as 
they grow through 
our kura 

- Embedding a Positive Behaviour for Learning 
framework upon which to deliver our values-based 
expectations in the classroom and in a school wide 
setting 

- Creation of visual representation of our values and 
vision to enable clearer understanding for students 
and their whānau 

- Continued PLD 
through MOE PB4L 
cluster 
 
- Team to continue 
leading PB4L - Raekura 
Strong school wide 
 
- Investment in graphic 
agency to develop 
visuals that promote and 
embed Raekuras Strong 
within school and the 
community.  

- Ongoing leadership of 
school culture and 
identify 
 
- Alignment of wellbeing, 
learning and values foci 
 
- A shared operational 
culture around behaviour 
expectations. 

Maintaining and 
developing strong 
school - whānau 
partnerships 
 

- Regular whānau connection meetings as part of a 
targeted student reporting framework 

- Building community partnerships through social 
opportunities, and school support opportunities 

- Regular consultation with community as part of a 
strong evaluative cycle  

- Long term plan around 
Assessment, reporting 
and goal setting 
 
- Enabling community 
connection and events 
to take place at school 
 
- Agency and voice 

- Strong community, 
home and school 
partnerships 
 
- Aligned learning goals 
between school and 
home 
 
- A connected 
community that 
supports the school and 
each other to thrive 

 
 

Strategic Goal 4 - WHĀNAUNGATANGA   



 

Annual Priority Key Actions Resources Required Measure of success 

Strong community 
partnerships that 
build connections 
and create 
opportunities for 
Redcliffs students 
and their whānau.  

- Supporting our PTA to connect whānau and seek new 
opportunities to engage community  

 
- Promoting our school as a community hub that 

connects our community in different ways 
- Culturally (Mātariki, mihi whakatau) 
- Physically (Sporting events) 
- Socially (Whānau breakfasts, PTA events) 
- Aupaki student engagements (Techfest, 

Cultural festival, Rockquest) 
- Local sporting and community groups 

(Redcliffs Residents Assoc, Chch City Chorus, 
Te Awa Kura, Tennis Club, Bowls Club) 

 
- Developing closer ties with businesses in our 

community to support school in new ways 
- Utilising the strengths of our whānau and local 

community to engage students in new experiences 
and grow vision for future pathways in learning. 

- A clear long term plan 
to support PTA strategy 
 
- Time and funding to 
support various 
community opportunities 
 
 
 
 
 
 
 
 
 
 
 
- Communication links 
to seek new 
opportunities 
 
- Time and opportunity 
to engage with local 
stakeholders in the 
various community 
groups operating in 
Redcliffs.   
 
 

- An engaged, efficient 
PTA schedule that 
supports the school's 
strategic vision and is 
aligned with the BOT. 
 
- A balanced calendar 
that supports the 
community coming 
together as realistically 
as possible. 
 
- A programme of varied 
and inclusive community 
connection 
opportunities. 
 
- Strong ties to local 
business and 
organisations 
 
- Connected students 
acting as kaitiaki for our 
local area and people. 
 

Working in 
Partnership with 

- Students / ākonga know experience the connection to 
their local marae and engage in strong cultural 

- Time to connect, seek 
guidance and share 
innovations or practices. 

- Culturally connected 
young people as kaitiaki 
of their local area 



 

Ngāti Wheke and 
Ngāi Tūāhuriri as 
mana whenua. 
 

partnership 
- Consultation of Hāpu voice through kāhui ako 
- Utilising cultural practice development opportunities 

guided through Rapaki and Ngāti Wheke  

- Seeking hāpu and iwi 
knowledge in creating 
pathways for all learners, 
especially Māori 
 

Improvement and 
innovation of 
teaching and 
learning pathways 
through 
collaborative 
partnerships across 
the Aupaki schools 
cluster 
 

- Ongoing proactive participation in Aupaki 
engagements for our ākonga 

- Innovative approaches to continually improve 
experiences for our students and teachers in Aupaki 
collaborations 

- Opportunities to share 
practice and support 
initiatives 
 
- Balancing local focus 
to support the strategic 
vision of Aupaki. 

- A community of 
teachers with a shared 
vision for learning in our 
local schools  
 
- Collaborative decision 
making and innovation  

 
Sustainable 
implementation of 
an International 
student programme 
in our school 
community 
 

- Establishing wider connections with global learning 
communities through international student 
connections: 

- Building cultural diversity throughout our 
school community  

- Enabling cultural experiences for our students 
- ESOL investment and organisation 
- Developing wider cultural capability building for 

our staff 
- Enabling further resourcing of staffing support 

for learning in our school 
- Global Youth Ambassadors project 
- Year 8 global camp  

- Investment in 
marketing, promotion 
and communication. 
 
- Enabling time for 
various roles to make 
the programme 
beneficial  
 
- Creating new 
opportunities for our 
local learners to engage 
in new cultures and 
connect within an 
increasingly diverse NZ. 

- Globally connected 
young people  
 
- A thriving international 
programme that 
connects new whānau 
to our community 
 
- A balanced approach 
to revenue making vs 
experiential 
opportunities for all 
students.  



 
 


	Strategic Goal 1 - ENGAGEMENT 

