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Our Vision g<$>:+:< g::’i

Ako Tipu Puawai

Learn Grow Flourish
Whakatuaki SRS
Ka titia te rae me te kura Adorn your head with precious feathers

He tohu raekura As symbols of knowledge and excellence



Our Values g<g;>:+:4 _3:;’1

Responsibility
Demonstrating honesty, using initiative, stepping in and stepping up

Excellence
Achieving with pride, aiming for quality, positivity toward learning, being the best you can

Resilience
Persevering, bouncing back, persisting, trying again and never giving up

Manaakitanga
Hospitality, kindness, care and respect




Our Guiding Principles

Turangawaewae
Honouring the place
where we stand and our
cultural narrative

Kaitiakitanga
Caring for our people
and our place

Whakapuawai
Flourishing as we go
forward into the
world

Te Tiriti o Waitangi

A nourishing
environment for akonga
Maori



Our Strategy

RCDE RIS

Goal 1: Engagement
Engaged teachers/kaiako
and learners/ akonga with
a strong sense of identity
and connection to kura
and community.

Goal 3: Hauora
A thriving, healthy and
inclusive school community.

Goal 2: Curriculum

A holistic curriculum that
develops the academic,
physical, cultural and social
needs of our young people.

Goal 4:
Whakawhanaungatanga
Productive partnerships that
nurture learning and connect
our learning community.



Our Annual Priorities

YO IC RS

Goal 1: Engagement

Outcome:

Engaged teachers/kaiako and learners/
akonga with a strong sense of identity and
connection to kura and community.

School Annual Priorities:

* Continual development of a responsive
curriculum that reflects the aspirations
for students in our community

* Engaged and supportive staff
developing inclusive teaching and
learning practices

* Enabling culturally sustainable practice
in partnership with local hapu and iwi

* Developing strong communities within
kura and connections across the school.

* Taking all reasonable steps to ensure
students attend school

Goal 2: Curriculum

Outcome:

A holistic curriculum that develops the
academic, physical, cultural and social
needs of our young people.

School Annual Priorities:

*

Prioritised resourcing of student
learning needs

*

Ensuring there is effective data
gathering and analysis to respond to
student progress, and achievement.

*

Ensuring equitable outcomes for our
Maori students

*

Professional development investment
enabling staff access to best learning
practices that increase academic
achievement, cultural connections and
support individual learning needs.

*

Strong internal evaluation practices
that lead to increased achievement and
engagement.

Goal 3: Hauora

Outcome:
A thriving, healthy and inclusive school
community.

School Annual Priorities:

* Effective and innovative resourcing
for student wellbeing

* Empowering, developing, and
supporting teaching and leadership
capabilities.

* Values-centred, culturally inclusive
expectations guiding students as
they grow through our kura

* Maintaining and developing strong
school - whanau partnerships

Goal 4: Whakawhanaungatanga

Outcome:

Productive partnerships that nurture
learning and connect our learning

community.

School Annual Priorities:

* Strong community partnerships that build
connections and create opportunities for
Redcliffs students and their whanau.

* Working in Partnership with Ngati Wheke
and Ngai Tuahuriri as tangata whenua.

*

Improvement and innovation of teaching
and learning pathways through
collaborative partnerships across the
Aupaki schools cluster

*

Sustainable implementation of an
International student programme in our
school community
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Strategic Plan 2026

This strategic overview adapts the 2026 Annual Implementation Plan for the Board of Trustees, focusing on high-level
priorities, resourcing, and governance oversight for each of the four Pou.

Pou 1: ENGAGEMENT

Strategic Focus: Developing a responsive, localised curriculum and fostering a culture of high attendance and self-responsibility in
learning.

Curriculum Implementation: Prioritising the rollout of the new English and Mathematics curricula, supported by Literacy
and Maths leads and targeted Staff Only Days.

Digital Fluency & Innovation: Investing in iPad resourcing to enhance creativity and strengthening the BYOD (Bring Your
Own Device) culture from Year 5 through Year 8.

Cultural Sustainability: Increasing kaiako confidence in Te Reo Maori and expanding the reach of the Kapa Haka
performance group beyond the local area.

Student Leadership & Attendance: Implementing a formal Student Management Plan (SMP) to monitor and report
attendance data to the Board, alongside a "Tuakana Teina" leadership model and a Year 8 legacy service project.

Pou 2: CURRICULUM

Strategic Focus: Data-driven instruction, equitable outcomes, and effective evaluation for ongoing improvement.

Targeted Resourcing: Utilising Learning Support Coordinator (LSC) staffing to manage Tier 2 and 3 supports and
reporting improvements via SLA and Learning Support data.

Data-Informed Governance: Embedding Assessment for Learning practices where achievement data is regularly reported
and analysed by the Board at key benchmarks to track target student groups.

Maori Achievement: Ensuring equitable outcomes for Maori students through intentional Whanaungatanga (relationship
building) and effective pedagogical approaches.

Internal Evaluation: Establishing a flexible internal evaluation cycle to inquire into teaching effectiveness, school systems,
and student agency in strategic decision-making.
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Pou 3: HAUORA

Strategic Focus: Holistic wellbeing resourcing and the integration of a values-based framework.

Wellbeing Resourcing: Directing investment toward Art Therapy, Mindhealth counselling, meditation and termly Student
Wellbeing surveys to provide a data baseline for student health.

PB4L Framework: Embedding the Positive Behaviour for Learning (PB4L) framework to standardise values-based
expectations across the kura.

Leadership Development: Strengthening middle leadership and providing curriculum leaders with clear action plans to
monitor and evaluate progress.

Whanau Partnership: Developing a targeted student reporting framework and maintaining a strong evaluative cycle through
regular community consultation.

Pou 4: WHANAUNGATANGA

Strategic Focus: Expanding school as a community hub, lwi partnerships, and global connections.

Tangata Whenua Partnership: Deepening the connection with Ngati Wheke and Ngai Taahuriri, including consultation of
Hapu voice through the Kahui Ako and local marae engagements.

Aupaki Network Collaboration: Active participation in the Aupaki cluster for initiatives like Techfest and Cultural Festivals
to improve collective teacher and student experiences.

International Programme: Sustainable implementation of an International Student programme, featuring a Year 8 global
camp, Global Youth Ambassadors, and dedicated ESOL investment.

Community Hub Integration: Positioning the school as a central hub for the Redcliffs Residents Association, local sports
clubs, and cultural celebrations like Matariki.
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Strategic Goal 1 - ENGAGEMENT

Annual Priority

Key Actions

Ongoing development of a
responsive curriculum that
reflects the aspirations for

students in our community.

Resourcing to support teachers using the new English curriculum
- Literacy lead appointed to guide next steps in collaboration with the leadership
team.
- Engaging with new English curriculum and beginning the implementation in our
classrooms and PLD sessions
- English curriculum staff only days established in Term 3 & 4

- Ongoing engagement with new Mathematics curriculum
- Maths lead appointed to guide next steps in collaboration with the leadership
team.
- Monitoring of achievement data using the 2025 results as a baseline for student
achievement progress in the new mathematics curriculum.

- Further rollout of our localised curriculum connecting our young people to their local
area and increasing understanding around local - global challenges.

- Ongoing Investment in digital fluency to support creativity and critical capabilities in the
classroom
- Investment in iPads to enhance creativity and critical thinking
- Developing a stronger BYOD culture in Year 5&6 to continue through to Year 7&8
- Digital learners PLD for staff, students and whanau (Bi-weekly focus)




TE RAEKURA
REDCLIFFS

o

W
T~

Strategic Goal 1 - ENGAGEMENT

Annual Priority

Key Actions

Engaged and supportive staff
developing inclusive teaching
and learning practices.

- Enabling staff to utilise an effective problem solving model with our young people

- Creating a wide range of extracurricular options that cater across the ages and stages of
learning (Love Redcliffs to promote engagement from staff, Puawai Project)\

- Enabling ongoing SENCO / LSC connection within the Aupaki learning network

- Ongoing investment in Learning coaches (teacher aide) PLD

Enabling culturally sustainable
practice in partnership with
local hapu and iwi.

- Akonga grow their understanding of and confidence with Te Reo Maori, through
increased Kaiako confidence using and teaching te reo Maori in the classroom.

- Seeking new opportunities to grow our Whanau group

- Enabling wider engagements for our Kapa Haka performance group beyond our local
area

Developing strong communities
within kura and connections
across the school.

- Creating opportunities for students to connect across school ages groups
- Scheduled leadership events that enable our older students to connect with
younger students (tuakana teina) around shared goals
- Connection within school community via House groups
- Tuakana teina leadership model

- Continued refining of the student leadership programme around personal growth and
service
- Creating leadership opportunities that enable all ages to lead in different aspects
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Strategic Goal 1 - ENGAGEMENT

Annual Priority

Key Actions

of our kura
- Legacy project for Year 8 cohort around service

- Re-establishing the connection with environment through developing a sustainable
school garden and employment of Garden to Table teacher

Taking all reasonable steps to
ensure students attend school

- Developing a school attendance management plan (SMP)

- Using SMP and communication of progress to BOT and community around improved
attendance data

- Regular communication of attendance management procedures to whanau
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Strategic Goal 2 - CURRICULUM

Annual Priority Key Actions

Prioritised resourcing of student
learning needs

Strategic investment to enable targeted learning interventions the time and resourcing
required to make a measurable impact on student learning.

Utilising new Learning Support Coordinator staffing to reduce teaching loads around tier
2 and 3 supports

Reporting targeted improvements through SLA data and Learning Support data.

Liaise with wider learning support agencies such as MOE, RTLB and Aupaki SENCO
network to enable access to resourcing for learning and professional development for
staff and whanau

Ensuring there is effective data
gathering and analysis to
respond to student progress,
and achievement.

Assessment for Learning Professional Development as an umbrella for
- Effective data use in goal setting
- Wider assessment practices
- Target student group tracking

Learning data is collected and used to target next step learning steps and interventions
Learning data forms the basis for Professional Growth Cycle personal and school wide
reflective practice.

Data is reported and analysed regularly to the Board of Trustees at key benchmarks
during school year

Ensuring equitable outcomes
for our Maori students

Whanaungatanga to develop strong, personal, and trusting relationships between
teachers, young people, and their whanau.




TE RAEKURA
REDCLIFFS

W
T~

- Pedagogical approaches that are engaging and effective for Maori learners

Professional development - Assessment for learning

investment enables staff - Using experts to guide teachers through the new English curriculum

access to best learning - Digital Fluency as a tool to engage creative and critical learners

practices that increase - Embedding inclusive practice methods to engage, include and provide effective learning
academic achievement, cultural environments for all akonga

connections and support
individual learning needs.

Strong internal evaluation - Embedding an internal evaluation cycle that enables flexible, timely and ongoing inquiry
practices that lead to increased into:
achievement and engagement.

teaching, learning and community engagement.
School Systems effectiveness

Increased levels of achievement

equitable outcomes for learners

- Developing agency and student, whanau voice in strategic decision making
- Targeted reporting to the Board of Trustees through effective curriculum leadership
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Strategic Goal 3 - HAUORA

Annual Priority

Key Actions

Effective and innovative
resourcing for student wellbeing

Student Wellbeing survey conducted, reflected and reported upon termly
Ongoing investment in Art Therapy

Ongoing investment Mindhealth counselling.

Meditation

Developing youth worker connection with the local community

Empowering, developing, and
supporting teaching and
leadership capabilities.

Embedding middle leadership to broaden experience on teaching team
Enabling access to curriculum support for teachers through development of curriculum
leaders with clear action plans to develop, monitor and evaluate curriculum

Values-centred, culturally
inclusive expectations guiding
students as they grow through
our kura

Embedding a Positive Behaviour for Learning framework upon which to deliver our
values-based expectations in the classroom and in a school wide setting

Creation of visual representation of our values and vision to enable clearer
understanding for students and their whanau

Maintaining and developing
strong school - whanau
partnerships

Regular whanau connection meetings as part of a targeted student reporting framework
Building community partnerships through social opportunities, and school support
opportunities

Regular consultation with community as part of a strong evaluative cycle

Strategic Goal 4 - WHANAUNGATANGA
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Annual Priority

Key Actions

Strong community partnerships
that build connections and
create opportunities for
Redcliffs students and their
whanau.

Supporting our PTA to connect whanau and seek new opportunities to engage
community

Promoting our school as a community hub that connects our community in different
ways

- Culturally (Matariki, mihi whakatau)

- Physically (Sporting events)

- Socially (Whanau breakfasts, PTA events)

- Aupaki student engagements (Techfest, Cultural festival, Rockquest)

- Local sporting and community groups (Redcliffs Residents Assoc, Chch City

Chorus, Te Awa Kura, Tennis Club, Bowls Club)

Developing closer ties with businesses in our community to support school in new ways
Utilising the strengths of our whanau and local community to engage students in new
experiences and grow vision for future pathways in learning.

Working in Partnership with
Ngati Wheke and Ngai Tuahuriri
as tangata whenua.

Students / akonga know experience the connection to their local marae and engage in
strong cultural partnership

Consultation of Hapu voice through kahui ako

Utilising cultural practice development opportunities guided through Rapaki and Ngati
Wheke

Improvement and innovation of
teaching and learning pathways
through collaborative
partnerships across the Aupaki
schools cluster

Ongoing proactive participation in Aupaki engagements for our akonga
Innovative approaches to continually improve experiences for our students and teachers
in Aupaki collaborations
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Sustainable implementation of
an International student
programme in our school
community

Establishing wider connections with global learning communities through international
student connections:

- Building cultural diversity throughout our school community

- Enabling cultural experiences for our students

- ESOL investment and organisation

- Developing wider cultural capability building for our staff

- Enabling further resourcing of staffing support for learning in our school

- Global Youth Ambassadors project

- Year 8 global camp




